Accounting Tips for Micro Schools
Carol Topp, CPA		HomeschoolCPA.com


Regular Record keeping leads to business survival. Monthly = 79% survival rate in business. Annual recordkeeping = 36% survival rate. Why?
You are taking the pulse of your business, curtails spending, and monitors cash flow preventing a crisis, and helps with tax preparation and planning.

Simple accounting: 
Use a separate checking account for business, especially if you have LLC status. 
Use software. Online cloud-based programs like QuickBooks Online, Freshbooks, Ace Money Lite (free), WaveApps.com (free). Automatic downloads of bank transactions. Automatic backup. Reminds you of invoices to collect and bills due. 

Understand the flow on money in pictures.

Pricing Your Program and Budgets
Start with surveying the competition. Keep close to what the market will bear. 
	Balance:  Cost, Quality, and Convenience (i.e .Time).   You can offer 2 of the 3, but not all 3. 
How to Budget: List all expenses (estimate high) and sources of income (aim low). Include a buffer for unexpected expenses.
Vary the income estimates to cover the expenses. 

Pros and Cons of Hiring Staff
Pros: Avoid burnout, duplicate yourself, expand your business
[bookmark: _GoBack]Cons: Expense (payroll tax and payroll system or bookkeeper), paperwork, relationships, legal compliance (Dept. of Labor rules, etc.)
Warning: teachers in an educational program should be paid as employees not Independent Contractors.

How to pay yourself
Sole proprietors do not get a paycheck or give themselves a W-2 (S Corps and C Corps and nonprofits give employees a W-2).
	Instead owners can take an “owner’s draw” form the business and move it to their personal checking accounts. Leave enough to pay taxes and run the program. 
	At the end of the year the owner reports all income and expenses on Form 1040 Schedule C. The profit is what she pays taxes on (regardless of her owner’s draws)



Resources
HomeschoolCPA.com offers: books, blog posts, videos, podcast DollarsAndSenseShow.com, phone consultation, tax exempt application, nonprofit annual returns, worker classification determination
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